
WDP HSES CORPORATE ACTION PLAN 2018 

Ref. Description

GENERAL WDP HSES Corporate Strategy WDP HSES Work Group (GS, GB, RB, WDP, MDB)

GENERAL WDP HSES Corporate Strategy Three Pillar WDP HSES Action Plan for 2018

GENERAL WDP HSES Corporate Strategy Three Pillar WDP HSES Action Plan for 2019 till 2021

GENERAL WDP HSES Corporate Strategy Learn@Lunch communication HSES Action Plans

GENERAL WDP HSES Corporate Strategy CEO signed WDP HSES Corporate Policy NL

GENERAL WDP HSES Corporate Strategy CEO signed WDP HSES Corporate Policy FR

GENERAL WDP HSES Corporate Strategy CEO signed WDP HSES Corporate Policy EN

GENERAL WDP HSES Corporate Strategy Director's Liability to be checked on the HSES content

GENERAL
WDP HSES Corporate Strategy

HSES conditions to be mentioned in the WDP General Conditions of Contract

GENERAL WDP HSES Corporate Strategy Ad Valvas communication HSES Action Plans (via mail to client or website)

GENERAL WDP HSES Corporate Strategy WDP HSES Committee (GS, JU, TDP, MDB) meetings 2 till 4

GENERAL WDP HSES Corporate Strategy More content oriented HSES coverage in WDP Annual Report 2018

GENERAL WDP HSES Corporate Strategy Ad hoc in the field audits (BV, SGS, Vincotte, SECO, SOCOTEC...) to audit HSES Action Plan implementation

PILLAR A HSES Strategy for Buildings under construction HSES to be a fixed topic on every project meeting and to be integrated in the meeting reports

PILLAR A HSES Strategy for Buildings under construction Project Kick-off meetings to be attended by HSES Co-ordinator/Toezichthouder

PILLAR A HSES Strategy for Buildings under construction Are we contractually OK (General Contracting, Pilot Contracting, Split Contracting, Service Contracting)

PILLAR B HSES Strategy for Existing Buildings Guidelines "Working with Third Parties" to be communicated to WDP Contractors

PILLAR B HSES Strategy for Existing Buildings HSES to be a fixed topic on every project meeting and to be integrated in the meeting reports

PILLAR B HSES Strategy for Existing Buildings Project Kick-off meetings to be attended by HSES Co-ordinator/Toezichthouder

PILLAR B
HSES Strategy for Existing Buildings

Are we contractually OK (General Contracting, Pilot Contracting, Split Contracting, Service Contracting)

PILLAR C HSES Strategy for WDP Offices and WDP Staff Communication of existing 2018 action plan

PILLAR C HSES Strategy for WDP Offices and WDP Staff PPE available for all WDP staff: Specs to be provided to Country Managers for distribution in their teams

PILLAR C
HSES Strategy for WDP Offices and WDP Staff

Intervention procedures new HQ Wolvertem & check if OK for existing offices (BE, NL, RO) 

PILLAR C HSES Strategy for WDP Offices and WDP Staff HSES to be integrated into the WDP Welcome Brochure for new staff
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